Project RISE Action Plan Worksheet: Primary Strategy

Cultivating Collaborative Cultures ID#:
Start Here
Step 2: Step 1: Step 3: Step 4:
When to Act? What to Do? What Might Stop You? How to Overcome It?
What situations provide an What specific action can you What could make it difficult for = How exactly would you
opportunity to be a leader? take to be a leader? you to act? overcome that obstacle?
1.
2.
3.
Step 5: Automate your Action Plan for your Primary Strategy Check one:
” Technical
: : : : _ Mastery
Commit to taking one of the actions above in the next 1-2 weeks.
Collaborative
IF: Optimization
THEN, | WILL: IC)rganlz.atlonal
nnovation




Project RISE Action Plan Worksheet:

Cultivating Collaborative Cultures

Growth Strategy

ID#:

Start Here
Step 2: Step 1: Step 3: Step 4:
When to Act? What to Do? What Might Stop You? | How to Overcome It?
What situations provide an What specific action can you What could make it difficult for | How exactly would you
opportunity to be leader? take to be a leader? you to act? overcome that obstacle?
1.
2.
3.

Step 5: Automate your Action Plan for your Growth Strategy

Commit to taking one of the actions above in the next 1-2 weeks.

IF:

THEN, | WILL:

Check one:

Technical
Mastery

Collaborative
Optimization

Organizational
Innovation




